Successful transition
with optimised
operations
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O R G A N I S AT I O N

Alinea

Alinea is a part of Egmont Publishing,

the leading media group in the Nordic
region.

INDUSTRY

Alinea publishes learning resources in
collaboration with practicians and researchers,
securing the vocational development of the
Danish primary school.

Educational publications leveraging

The learning resources support teachers in the
execution of a meaningful and relevant
education, ensuring a knowledge base along
with inspiring new methods and evaluation.

hosting partner who could offer a

digital learning resources to the
Danish primary school.
BACKGROUND

Alinea was on the lookout for a

stable operational platform including
system monitoring.

It was therefore essential that the
provider was able to offer

consultancy and strategic advice for

Alineas IT operations team on various
subjects.

“We now have a
partner who
understands our
business and know
what is required for
bringing us to the
next step. That is
why feel wellprepared for the
future.”
Thomas Olsen
Head of Digital Development

Universe of
digital learning
demands secure
operations
Alinea is an educational publishing

company, who for many years have

bet more and more on digital learning
resources. Alinea provides both

printed and digital resources to the
Danish primary school.

The number of users on Alineas digital
universe is in high growth which calls
for a solution involving stable and
secure operations. The digital

transformation of Alinea requires for
a new way of operations and it is

central to the positive user experience
to secure the optimal framework of
high availability along with proper

performance of the learning platform.

Engaged hosting
partner with
business insight
In 2014, Alinea decided to find a new
hosting partner as the publisher did

not receive the necessary attention
from the former hosting partner. It

was therefore important for Alinea

that the new hosting partner had the

will to engage in their business model.

”At Sentia, we felt there
was a will to understand
our core business. Not
just the sales
department, but also
the technicians were
diving into our business
to understand it and our
customers. That gave
us a clear feeling of
engagement.”
- Thomas Olsen

Carefully planned
transitional
process
”We had a long test phase where we tested everything
in advance of the move. So that when we performed it,
it was a quick and painless process, that spanned
across a couple of weekends. We have through the
entire process been in safe hands at Sentia, which are
good in communicating and including us in every
decision.”
- Thomas Olsen

With a high number of servers

It was key to avoid users

which thousands of students

why Alinea and Sentia carefully

and over 100 different products
use daily, Alinea was

understandably feeling a bit on
edge prior to the process of
transition.

noticing the transition which is
planned the process.

Operational
stability and
minimal downtime
is paramount

As a provider of educational

Sentia has secured economic

school, Alinea has high

operations and the consolidated

resources to the Danish primary
requirements for uptime and
response time of systems,

especially during school hours.
Despite a very high user growth,
Alinea have experienced

significantly fewer incidents on their

systems, transitioning to Sentia. And
Alineas end-user supporters are no

longer concerned prior to periods of
peak workloads. The operational

stability of platforms, which is the
result of the partnership, gives

Alinea the peace of mind to plan
ahead.

savings in the form of optimised

environment is merely a positive side
effect. First and foremost, Alineas
focus have been establishing the

best and most reliable operational
partner.

”There is no doubt in my
mind that before we
formed the partnership
with Sentia, we spent a lot
of time on handling issues
and problems. We don’t
anymore.”
- Thomas Olsen

”Sentia monitoring
works flawlessly.
Most often, Sentia
contacts us
proactively to deal
with potential issues
before they become
problems and before
customers are
impacted. We feel
completely safe as
can rely on Sentia to
solve any issue.”
- Thomas Olsen

Advanced
monitoring
The IT department at Alinea is relatively

small compared to their system portfolio.
According to Thomas Olsen, this is only
possible due to the secure system

monitoring that is maintained by Sentia

who reacts to the even the smallest sign
of irregularities.

Qualified
counsel
and fast
response

Thomas Olsen highlights how their

Digital learning as a field is evolving

strategic advice as a part of the

for cross-country collaboration.

IT department benefits from

broad counselling services on e.g.
Windows.

”An idea is born, and from
there things needs to
move fast! It might have
to be ready for the start
of school after summer
vacation and then we
need a lightning fast
reaction from Sentia. And
that is exactly what we
get.”

fast with adaptive resources requiring
Therefore, Alinea needs a hosting

partner who can continually support

Alinea in exploration and development
of their educational universe to meet

their demands for low time-to-market
of new product launches.

”Sentia consists of very
skilled personnel who
provides us the necessary
counsel. As per their
experience, they can
challenge us on our views
with thoroughly prepared
suggested solutions.”
- Thomas Olsen

Compliant
and wellprepared for
GDPR
As a part of the Egmont Group, Alinea
is subjected to perioidic IT auditing.

Here, the independent audit reports are

delivered by Sentia to secure that Sentia
is compliant with the current security

standards, applying for IT service providers.
And like all other businesses in EU, Alinea
must comply with GDPR.

“With the new data protection
regulation it is important to
us, that we have a partner
acting as our data processor
in Denmark. As many of our
users are school students,
we are dedicated in being
able to meet the
responsibility of making sure
their data is being processed
in compliance with the
legislation. We must always
be able to document who has
access to our data and why.”
- Thomas Olsen

Expanding
operational
workloads
Alinea operates a series of

With the transition to Sentia, Alinea

division and is currently in process

layer to the webshop operations,

webshops for Egmonts book

of transferring the operations hereof
to Sentia. There are among other 5
webshops, grossing high figuers

with some very high periods of peak
workloads. That is why a smooth

transition is extremely important.

prefers to add a firstclass service
including middleware and

applications with the availability of
extra personnel during peak

workloads to avoid downtime and
loss of essential turnover.

”We are extremely satisfied with the Sentia
partnership which is a very competent hosting
partner. We now have a partner who
understands our business and know what is
required for bringing us to the next step. That is
why feel well-prepared for the future.”
- Thomas Olsen

Case highlights
PROACTIVE MONITORING
The professional monitoring of Sentia
secures potential issues are solved
before they turn into problems.

AGILE IT OPERATIONS
Sentias experts quickly support new

innovations and secures lower time-tomarket for Alinea.

PREPARED FOR THE FUTURE
With Sentia as expert cloud-partner.

We lead the way,
so you can lead,
your way.

We are Sentia. We offer complete
managed and secure cloud solutions.
Our teams of cloud experts design, build
and manage cloud services and combine
these with 24/7 operations and support to
guarantee performance.
We take extreme ownership of your
infrastructure, applications and workplace
to ensure your business is always on.

